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General

About UNI

UNI is a financial cooperative committed to the sustainable prosperity of UNI, its members and clients.
For over 90 years, UNI has contributed to the economic stability of the communities in which it
operates. Through its cooperative mission, it encourages and promotes citizen participation in a
changing world.

Its core values are guides to action and guide the way to achieving its purpose: Proud to be at the heart
of your dreams. At UNI,
e Agility means creating a dynamic of continuous improvement, growth and innovation.

e Courage means taking a stand in our decisions and committing ourselves to defending ethical
and sustainable choices.

e Mutual aid means encouraging cooperation and mutual support to build a better, fairer future
together.

 Humanity means placing people at the heart of our actions, with a benevolent approach that
values diversity and inclusiveness.

» Integrity means acting with transparency and honesty, in compliance with rigorous ethical and
regulatory standards.

Accessibility Statement

UNI is committed to fostering a barrier-free, inclusive and respectful environment aimed at providing
a positive experience for everyone.

As part of a continuous improvement approach, UNI’s designated accessibility team works closely with
employees, members, clients, suppliers, partners and other stakeholders to prevent, identify and
remove accessibility barriers in all forms.

This commitment applies in particular to:

e the workplace

¢ meetings and activities

e communications and access to information

e resources and services

¢ human resources management policies and practices

Accessibility is a shared responsibility and an integral part of UNI's commitment to being an inclusive
and equitable organization.
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Feedback Process

UNI and the accessibility team recognize the importance of feedback in our ongoing journey toward
accessibility. You are invited to share your comments by contacting our accessibility team though one
of the following ways:

E-mail: accessible@uni.ca

Telephone: 1-888-359-1357

Mail: Accessibility Team — Talent Management, 295 Saint-Pierre Boulevard West, P.O.
Box 5554, Caraquet (NB) E1W 1B7

We will respond to all feedback received, except for feedback submitted anonymously.
We will respond using the same method you used to contact us.

Anonymous feedback may be provided by mail, via online form or by e-mail (as long as the e-mail
address used is generic and does not include any personal information or identifying signature).

If you wish to provide anonymous feedback:

e Do not include your name or any other identifying information (such as your e-mail address or
phone number).

e Do not include a return address on the envelope if you send feedback by mail.

Feedback on accessibility is shared with our accessibility team.

All feedback on accessibility and UNI’s responses will be documented in a database managed by the
accessibility team. This will help identify, remove and prevent barriers to accessibility, inform our annual
accessibility progress reporting and enhance future consultation processes.

In accordance with the Accessible Canada Regulations, all feedback and responses (including any
personal information you provide) will be kept for a period of seven years.

Alternate Formats

Copies of our feedback process, accessibility plan or progress reports available upon request by
emailing accessible@uni.ca or calling 1-888-359-1357.

e Print: 15 days
e Large print (larger, clearer font): 15 days
e Electronics compatible with adaptive technology: 15 days

» Braille (a system of raised dots that blind or visually impaired people can read with their fingers):
45 days

e Audio (recording of a person reading the text aloud): 45 days

Canadians who are deaf, hard of hearing or speech impaired can register with Canada VRS, a free
service, to make phone calls. Canada VRS callers are connected to a sign-language interpreter who
provides real-time interpretation for the call.
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Priority Areas
Our plan targets six accessibility areas that we believe are essential to achieving our accessibility
vision:

o Employment

e The built environment

¢ Information and communication technologies (ICT)

¢ Communications, other than ICT

¢ Procurement of goods, services and facilities

e Design and delivery of programs and services

Areas listed in Section 5 of the Accessible Canada
Act (ACA)

Employment

Where is UNI now?

UNI is committed to creating and maintaining an inclusive environment for all employees, including
those with disabilities. Currently, UNI has policies (for example, human resources and recruitment
policies) in place to promote equitable processes for all employees and prospective candidates.

UNI also offers a hybrid working model for some of its positions, which helps support those with
disabilities without stigmatizing them. A statement of commitment to inclusion and accessibility is
displayed on the careers page of our website, uni.ca. Accessibility-related processes, such as
recruitment, job postings and onboarding, have been implemented and are communicated to
candidates and new employees.

Lastly, employees have the option to self-identify as a person with a disability on UNI’s internal portal.
This survey representation data is a data point that allows us to measure our progress in recruiting,
advancing and supporting employees with disabilities.

What We Heard During Our Internal and External Consultations

Consultations with employees highlighted several strengths, as well as some persistent accessibility
barriers. These discussions helped better understand lived experiences and identify concrete areas for
improvement.

A number of strengths were identified:

e UNI demonstrates openness to accommodation by offering adjustments when needs are
expressed.

e The support and responsiveness of immediate managers are key in implementing appropriate
solutions.
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e The flexibility of certain work arrangements, including remote work, supports the retention of
individuals with visible and non-visible disabilities.

e The availability of ergonomic measures and adapted tools reflects individualized support
practices focused on employee well-being.

However, obstacles remain:

e Support measures and processes for accessing them lack visibility, limiting their use.

e Sensory barriers such as noise, intense lighting, open-concept workspaces and the lack of quiet
areas affect some individuals, particularly those with sensory sensitivities.

o Gaps are also observed in recruitment and onboarding, including insufficient information about
accommodations measures at the time of hiring.

e Some internal training programs are not fully accessible, which may impact onboarding and job
performance.

e Perceptions of stigma or misunderstandings regarding accommodations may discourage
requests for support.

Commitments

e Begin analyzing and reviewing employment-related documents provided to employees to
ensure they meet accessibility standards.

e Inform and raise awareness among employees regarding workplace accommodations.
o Strengthen organizational understanding of accommodations measures.

o Design and implement recruitment, onboarding and talent management strategies to hire, train
and retain people with disabilities.

The Built Environment

Where is UNI now?

UNI has undertaken several initiatives to improve the accessibility of its built environment. An inventory
of our branches has been completed, along with an assessment of their level of accessibility.
Accessibility principles have also been integrated into the systems upgrade plan (in preparation for
work at the Shediac branch and another major project), in line with the rollout of the support process.

In addition, evacuation plans have been revised, and updates are being implemented across branches
to ensure they are accessible for people with disabilities. Lastly, the availability and suitability of private
or quiet workspaces are being assessed, with the goal of better supporting diverse needs.

What We Heard During Our Internal and External Consultations

Consultations show that the physical accessibility of our branches is essential to enable those with
disabilities to fully access in-person services. They highlighted both positive practices and a number of
barriers that limit consistent accessibility across the organization.
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Several strengths were identified:

o Accessible features in some branches (ramps, elevators, automatic doors, adapted
workstations)

e The ability to adapt when specific needs are identified
e Best practices in some better-equipped business locations
o A perceived willingness to progressively improve facility accessibility
However, obstacles remain:
» Significant variation in accessibility between branches and regional offices
e The absence or limited number of automatic doors
o Stairs without elevators or equivalent access
e Some restrooms that are not adapted
e Cramped or poorly configured spaces
o Certain counters, workstations and furniture that present ergonomic challenges
e Sensory considerations (noise, lighting, open spaces) are insufficient
e Improvements often made on an ad hoc basis rather than through systematic planning

In summary, UNI has a strong foundation in place but must adopt a more coherent, proactive and
consistent approach to ensure equitable accessibility across all its built environments.

Commitments
e Ensure compliance with accessibility requirements for all new construction or major renovations.
e Begin improvements to accessible signage at branches.

e Require that property owners meet minimum accessibility standards when renewing leases.

Information and Communication Technologies (ICT)

Legislative Framework

UNI is subject to the Accessible Canada Act and the Digital Technologies Accessibility
Regulations — Phase 1, which came into force on December 5, 2025. These regulations require that
accessibility be considered from the outset in the design, procurement, updating and management of
digital technologies, in accordance with Canada’s IT accessibility standard.

Where is UNI now?

UNI uses various digital tools and technologies in its operations and to communicate with members,
clients and employees, including:

e Our website
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o Facebook
e Instagram
e YouTube
e LinkedIn

Although efforts are being made to ensure our digital content is accessible, we recognize that there is
still work to be done.

UNI has launched initiatives to improve the accessibility of its technological tools. This includes a guide
explaining Windows accessibility features (such as screen readers, magnifier, high contrast and
captions). In addition, an accessible IT equipment catalogue has been developed, enabling employees
to access adapted tools such as ergonomic keyboards, adapted mice and noise-reducing headsets.

What We Heard During Our Internal and External Consultations

The findings from UNI employees are as follows:
e Define an accommodation process for ICT.

e Improve the accessibility-related skills and strengthen the capacity of IT staff to support
employees in the installation or use of digital tools and technologies.

Barriers tied to UNI’s website identified during external consultations include:
o Limited white space, resulting in visual overload

o Difficulty navigating

» Insufficient contrast between certain colours
o Images without alternative description

e High number of links

e High number of misidentified buttons

o Buttons sometimes difficult to locate

e Tables with unidentified columns

Commitments

To meet the requirements of the Digital Technologies Accessibility Regulations — Phase 1, UNI
undertakes to:

¢ Conduct a feasibility study to establish a structured operation plan ensuring compliance with
future ICT accessibility regulations and updates as of December 5, 2028.

¢ Integrate digital accessibility from the design and procurement stage in accordance with the
Canadian ICT accessibility standard (ICT standard) in the systems, applications, websites,
digital documents and equipment used by UNI, prioritizing new or updated technologies.
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e Ensure the phased compliance of UNI’s digital platforms—including the website, mobile
applications and digital content—with regulatory deadlines, particularly regarding the webpages,
digital documents, mobile applications and accessibility statements required by December 5,
2028.

e Train IT teams and employees involved in the design, maintenance or procurement of digital
technologies by December 5, 2028, on the fundamental principles of digital accessibility, and
provide ongoing refresher training to maintain and strengthen organizational accessibility
competencies.

Communications, Other than ICT

Where is UNI now?

Since the implementation of the first Accessibility Plan 2023-2026, UNI has made tangible progress
toward making its communications more accessible, inclusive and responsive to the diverse needs of
its members, clients and employees. These efforts demonstrate a clear organizational commitment to
integrating accessibility in a more systematic way.

Concrete improvements have been made in digital communications, including the addition of captions
to videos and enhancements to certain online tools. The website now features dedicated sections,
notably for young adults and individuals aged 60 and over.

In addition, the agreement reached with CNIB has made it possible to provide accessible formats for
people with visual impairments, further improving access to information.

What We Heard During Our Internal and External Consultations

The findings reflect a growing awareness of the importance of adapting communications to make them
inclusive and suited to the needs of diverse audiences. The organization recognizes the importance of
clear language, structured information and reduced ambiguity. Tools designed to support access to
information are already in place, although awareness and usage vary.

However, obstacles remain:
e Lack of clarity in certain communications, limiting understanding of information.
o Difficulty locating important information or finding desired content.
o Our digital platform can be difficult to understand or use, complicating access to information.
o Insufficient information about accessibility in branches and regional offices.

e Alack of clear structure in internal communications, including the absence of consistent
practices such as agendas and organized direct messaging.

Commitments

e Analyze the most frequently used existing digital documents intended for members and clients
to make them more accessible.

o Develop recommendations to improve the readability (ease of reading) of various documents.
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o Develop accessible templates for mailings (letters) and PowerPoint presentations, including
guidelines enabling employees to independently produce accessible content.

e Prepare and build capacity to ensure that, no later than December 5, 2028, all new or updated
digital documents published on the web or in mobile applications are not intended for
employees to comply with applicable requirements of the ICT standard.

Procurement of Goods, Services and Facilities

Where is UNI now?

UNI has begun taking promising steps to integrate accessibility into its procurement practices, although
these efforts are still at an early stage. An evaluation form has been developed to verify whether
suppliers offer accessible products or services. This initiative reflects a growing commitment to
adopting more inclusive and sustainable procurement practices.

UNI uses various tools to collect accessibility information from suppliers in order to establish
relationships with accessibility service providers. Measures implemented include:

e Adding a clause to the Consultant Statement of Commitment requiring compliance with
accessibility legislation, including the Accessible Canada Act, for the full duration of the
mandate.

o Integrating questions regarding accessibility policies and WCAG compliance into supplier
questionnaires.

e Including accessibility criteria in calls for tenders.

UNI recognizes that these tools are relatively new within current processes and that ongoing training is
necessary.

Relationships have also been established with recognized accessibility service providers to support the
production of braille documents, large-print materials, digital voice assistance, and captioning and sign
language interpretation services.

What We Heard During Our Internal and External Consultations

Consultations highlighted the importance of integrating accessibility from the outset when selecting
solutions, whether for digital tools, documents, equipment or physical spaces. A proactive procurement
approach helps prevent barriers rather than reacting to them.

A number of strengths were identified:

¢ Openness to adopting solutions based on expressed needs.
o Flexibility according to different types of disabilities.

o Consideration of certain accessibility needs in some purchasing decisions, with respect to
adapted equipment and furniture.

However, obstacles remain:

e Delays in obtaining adapted equipment can be lengthy, slowing access to work or services.
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o Accessible options are not always visible or well known. Employees are not always aware of
available solutions.

o Accessibility is not yet systematically integrated into procurement decisions. It is often
addressed on a case-by-case basis rather than at the outset. This highlights the need for a
more structured approach, with clear supplier requirements and the integration of accessibility
criteria into purchasing, contracts and future decision-making.

Commitments

o Use the accessibility tools established by UNI in all calls for tenders and contracts for the
procurement of systems, applications and equipment.

e Train procurement and third-party management employees on the importance of accessibility
best practices.

e Review our third-party management and procurement policies and standards to clearly
incorporate accessibility expectations.

e Ensure that, for any relevant digital technology purchases, compliance with accessibility
requirements (ICT standard) is verified prior to procurement.

Design and Delivery of Programs and Services

Where is UNI now?

To date, UNI has implemented several measures aimed at promoting accessibility in the design and
delivery of its programs and services. The organization recognizes the importance of providing
equitable and inclusive services to members and clients with disabilities, ensuring they can access the
same services as individuals without disabilities.

As such, UNI has provided training for all employees to raise awareness of:
o Accessibility principles
o Different types of disabilities (visible and invisible)
e Needs that may require accommodation measures
o Best practices for appropriately serving members with disabilities

This training is intended to strengthen staff capacity to adapt service delivery and ensure equitable
access for all.

UNI has also developed a guidance document on welcoming service animals for employees in direct
contact with members. This guide covers:

e Accessibility principles
e Applicable legislation
e Expected behaviours and practices toward individuals with service animals

This guide aims to ensure and support an inclusive and respectful member experience.
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What We Heard During Our Internal and External Consultations

Internal and external consultations indicate that UNI implements an attentive, people-first approach
through listening and personalized employee support. These practices contribute positively to the
service experience when accessibility needs are identified.

However, obstacles remain:

o Accessibility is not yet systematically integrated into service design from the outset.
e A number of service pathways are still complex and cognitively demanding.
e The experience may vary depending on the service channel and the type of disability.

o Issues have been identified regarding the clarity of instructions and the accessibility of certain
systems, particularly telephone services.

Commitments

o Develop an institutional accessibility framework policy.

e Provide ongoing training and tools for employees who have direct contact with members and
clients.

¢ Communicate available accessible services to members and clients.
o Offer, upon request, braille stickers to identify UNI client cards.

Transportation

This area of accessibility in the ACA relates to removing and preventing barriers within the federal
transportation system. Given the nature of UNI's mandate and activities, this area was excluded from
this action plan.

Consultations

UNI conducted a series of structured and inclusive consultations aimed at better understanding the
barriers experienced by people with disabilities and ensuring their perspectives are reflected in its
2026—-2029 Accessibility Plan commitments.

Individuals Consulted

UNI contacted organizations specializing in accessibility to gather feedback and guidance on
accessibility for people with disabilities. We conducted interviews and surveys with individuals from
organizations such as the CNIB Foundation, the Canadian Accessibility Network and multiple disability-
focused employment support organizations. This diversity of profiles made it possible to gather
perspectives representing a broad range of accessibility experiences.

Consultation Methods

Consultations took place between January and March 2026. Methods were designed to ensure the
most inclusive participation and included:
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e Individual virtual interviews
e A bilingual employee survey

The topics covered multiple areas: the physical environment, technology, communications, internal
processes and client support services.

Analysis and Integration of Feedback

The feedback collected was grouped by them and analyzed to identify the most significant barriers
across physical, digital, communication and organizational environments. These findings directly
informed the priorities and commitments included in the plan.

UNI will continue engaging with people with disabilities in future updates and assessments of its
accessibility plan to ensure continuous improvement.

Glossary

Accessibility

The degree to which a product, service, program or built environment is easily accessible or usable by
all.

Accessible Canada Act

The Accessible Canada Act (the “Act”) represents the Government of Canada’s commitment with
respect to accessibility and the rights of people with disabilities. The objective of the Act is to achieve a
barrier-free Canada by 2040 through the identification, prevention and elimination of barriers across the
following seven accessibility areas:

o Employment

e The built environment

e Information and communication technologies (ICT)
e Communications, other than ICT

e The procurement of goods, services and facilities
e The design and delivery of programs and services
e Transportation

“Nothing Without Us” is a key principle of the Act, meaning entities should consult people with
disabilities when creating programs, policies and services that impact them. People with disabilities
were consulted during the development of the Act itself, and to comply with the Act’s regulations,
regulated organizations must do so as well.

The Act requires that all regulated entities, including UNI:
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Develop and publish an accessibility plan.
Establish and publish a feedback process.

Develop and publish annual reports describing progress toward the established accessibility
plan, in consultation with people with disabilities and taking into account their feedback.

Accommodation Measure

Any change in the working environment that allows a person with functional limitations to do their job.
Changes can include:

Adapting the physical workspace

Adapting equipment and tools

Allowing flexible work hours

Job-sharing

Relocating the workspace within the greater workplace
Allowing work from home

Reallocation or exchanging some non-essential tasks for others
Allowing time off for medical appointments

Accommodations (adjustments) may be temporary, periodic or long-term, depending on the employee’s
situation or changes in the workplace.

Barrier

Anything that hinders the full and equal participation in society of people with an impairment, including:

Physical

Mental or sensory

Intellectual

Cognitive

Learning or communication disability

Functional limitation

Barriers may be physical, architectural, technological or attitudinal. (Source: Accessible Canada Act).

Disability
Any impairments, including:

Physical
Mental or sensory
Intellectual
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o Cognitive
e Learning or communication disability
e Functional limitation

Whether permanent, temporary or episodic in nature, manifest or not, and whose interaction with a
barrier hinders a person’s full and equal participation in society. (Source: Accessible Canada Act.)

Employee
A person employed by UNI.

Members

Individuals, businesses or their representatives that are served by or use services delivered by
UNI.

People with Disabilities

People who have a long-term or recurring physical, mental, sensory, psychiatric or learning impairment
and who:

o Considers themselves to be disadvantaged in employment by reason of that impairment.

o Believes that an employer or potential employer is likely to consider them to be disadvantaged
in employment by reason of that impairment.

People with disabilities include people whose functional limitations owing to their impairment have been
accommodated in their current job or workplace. (Source: Employment Equity Act.)

Self-identification

The method used to collect employment equity information voluntarily provided by employees under the
Employment Equity Act. This information is used to analyze and monitor the progress of employment
equity groups and to report on workforce representation. (Source: Public Service Commission of
Canada Self-Declaration Information.)
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